
System Resilience Group (SRG) 
Briefing 

Meeting dated – 22 October 2015 

Venue – Havering Town Hall 

Summary of paper 
This paper provides a summary of the key issues discussed at the System 
Resilience Group meeting.  The meeting was chaired by John Brouder (Chief 
Executive, NELFT) and attended by members as per the Terms of Reference. 

Agenda Areas/issues discussed 

Matters arising Members received an update on a number of improvement initiatives including 
workforce and feedback from the recent flow and discharge sessions. 

Planned Care 
Members were updated on the RTT and Cancer improvement plans. 

More detailed update to come to the next meeting. 

Performance reporting Key areas from the dashboard were highlighted. 

Trust Improvement Plan Members received an update on the latest developments of the trust 
improvement plan. 

Plan for 2015/16 Members received an update on progress of key areas of the 2015/16 plan. 

Strategic Development Members noted the latest position of the Urgent and Emergency Care Vanguard 
programme and the NEL Urgent and Emergency Care Network. 

AOB Members noted the Unit visits taking place to discuss the successful work that has 
taken place in the system which has led to improvements. 

Next meeting: 
Monday 16th November 2015 
2pm – 4pm 
Board room A, Becketts House, Ilford. 
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